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Independent consultant helping NGOs and
humanitarian agencies turn risk analysis into
practical, operational and fundable action.
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BRING ME IN WHEN

Design an anticipatory action
system
Build or strengthen triggers, Early Action Protocols,

readiness arrangements, pre-agreed actions and
decision-making processes.

Turn strategy into an
operational programme

Translate ideas into theories of change, logframes,
implementation models, technical frameworks and
donor-ready proposals.

Review a programme before
problems become expensive

Provide independent technical review, troubleshooting,

quality assurance and focused advisory support for
complex programmes.

07

Seven entry points, one objective: make
analysis usable in real operational systems.

Diagnose what is blocking
preparedness

Assess institutional capacity, operational bottlenecks,
coordination gaps and the conditions needed for early
action to work.

Strengthen institutions and
operating systems
Develop SOPs, governance arrangements, coordination

mechanisms, simulations and practical capacity-building
frameworks.

Facilitate a process that needs
to move

Design and lead workshops, consultations and technical
processes that end with clear decisions and next steps.

Connect Al tools to operational decisions

Identify where Al adds practical value, redesign workflows and connect predictive outputs to clear responsibilities and

proportionate action.

Responsible adoption - not model development. Tools must fit operational reality, accountability requirements

and institutional ownership.
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THE LEVEL OF SUPPORT

Find the real
bottleneck.

A focused review for a programme
or operating process facing a critical
decision.

5-10 DAYS | BOTTLENECK MAP +
DECISION BRIEF

02 / SYSTEM DESIGN

Build the
architecture for
action.

Structured design support for an

EAP, operating framework, SOP
package or programme model.

3-8 WEEKS | DESIGN +
IMPLEMENTATION ROADMAP

Keep senior
support close.

Flexible input for teams designing,
implementing or scaling complex
programmes.

AGREED DAYS / MONTH | REMOTE OR
MISSION-BASED

Selected work undertaken in Madagascar between 2023 and 2026 as Anticipatory Action & DRM Delegate for the German Red
Cross, embedded with the Malagasy Red Cross.

Cyclone anticipatory action

Connected meteorological thresholds, readiness arrangements, coordination and field implementation during the
Malagasy Red Cross's first cyclone anticipatory activation.

Drought early-action planning

Designed triggers and implementation arrangements for a framework combining cash, WASH, early warning,
community engagement and protection.

SYSTEMS Institutionalisation

Supported governance, SOPs, simulations and institutional readiness linking national authorities, technical services
and humanitarian partners.
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04 / WORKING APPROACH

FIELD-GROUNDED.
SYSTEMS-FOCU

RESPONSIBLE AI BY DESIGN

¢ Eiif\lzzggzgions are tested against operational realit TOOLS M UST F IT TH E
before they reach the page. ’ P g SYSTE M S THAT U S E
THEM.

Use non-sensitive, anonymised or institutionally
° Bridge-builder approved materials.
Translate between technical teams, decision-makers
and the institutions expected to act.

Apply approved tools and respect organisational
data-protection rules.

() Tr'l”:]gual ) i Keep human verification and professional
Advisory, workshops and documents in English, French judgement in the loop.
and Spanish.
Address bias, accountability, ownership and
operational adoption.
° International Applied workshops can be included within a

diagnostic, design assignment or advisory

Madagascar-based, available for remote and field-based
engagement.

assignments.
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